MARKET REPORT

WBD TO SPLIT:
STREAMING AND STUDIOS
TO SEPARATE FROM
CABLE NETWORKS

This strategic move aims to better position WBD in the
competitive streaming landscape, allowing each entity
to focus on its core strengths.

Warner Bros. Discovery (WBD.O) has declared its
intention to cleave into two distinct publicly traded
companies by mid-2026. This monumental decision will
effectively unbundle its high-growth studios and streaming
operations from its more traditional, yet declining, cable
television networks. For the parent company of iconic
brands like HBO and CNN, this strategic maneuver is a
calculated gamble to sharpen its competitive edge in the
cut throat streaming arena, empowering each new entity
with a more focused vision and enhanced strategic agility.

This impending breakup signifies the latest and most
significant unraveling of a decades-long trend of media
consolidation, which once forged sprawling global
conglomerates. The core rationale
behind this demerger is to unshackle
the immense growth potential of
WBD's streaming and studios
business, liberating it from the
financial weight and legacy
challenges of its traditional networks
unit.

The newly formed
streaming-and-studios powerhouse
will be home to invaluable assets
such as Warner Bros., the revamped
DC Studios, and the critically acclaimed HBO Max — the
undeniable crown jewels of WBD's expansive entertainment
library. Conversely, the networks unit will encompass
enduring brands like CNN, TNT Sports, and Bleacher Report,
retaining a significant stake (up to 20%) in its counterpart.

CEO David Zaslav is slated to lead the forward-
looking streaming and studios unit, while CFO Gunnar
Wiedenfels will head the networks unit. This bold and
complex restructuring, set to be a tax-free transaction,
underscores a clear and decisive pivot towards adapting to
the rapidly evolving media consumption habits and vying
for dominance in a digital-first entertainment landscape.
Initial investor reaction has been mixed, with shares seeing
fluctuations, as the market digests the implications of this
transformative corporate reorganization. B
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