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ha[pr ÍOgamaoMToD vyaU[Mga ko yauga maoM̧  jahaM dSa-k sËIna pr kMToMT

kI BaUlaBaulaOyaa maoM Gaumato hOM̧  kMToMT KrIdnao̧  isaMiDkoSana AaOr baMDilaMga ko
inayamaaoM pr tojaI sao ifr sao ilaKa jaa rha hO.parMpirk laIinayar ba`a^DkasTr¸
kobala naoTvak-̧  saOTolaa[T Aa^proTr AaOr po–TIvaI PlaoTfa^ma-–jaao kaBaI po
TIvaI kMToMT ko Warpala qao–Aba p`asaMigak¸ p`itspQaI- AaOr laaBadayak banao
rhnao ko ilae Apnao maa^Dla ivakisat kr rho hOM.

Baart AaOr ]Barto baajaaraoM maoM kobala AaOr saOTolaa[T PlaoTfa^ma- ko
ilae mahamaarI ko baad kMToMT kI Kpt¸ iDijaTla ivatrNa AaOr kMToMT kI
laagat maoM gaitSaIlata maoM Aayao badlaava nao rNanaIitk punasaM-roKNa kao gait dI
hO.Aaja¸ kMToMT Aba isaf- caOnala AiQaga`hNa ko baaro maoM nahIM hO̧  yah
PlaoTfa^ma-–A&oya AiQakaraoM̧  xao~Iya ApIla¸ CaoTo laa[saoMsa caËaoM AaOr maUlya
vaiQa-t baMDilaMga ko baaro maoM hO jaao laIinayar¸ AaoTITI AaOr Aa^na iDmaaMD kao
ek sahja Aa^fr maoM ekIkRt krta hO.

yah laoK Baart AaOr eiSayaa¸ AÍIka AaOr laOiTna Amaoirka ko
tojaI sao ivakisat hao rho baajaaraoM maoM kobala AaOr saOTolaa[T Aa^proTraoM ko
ilae saamaga`I KrId¸ isaMiDkoSana AaOr baMDilaMga rNanaIityaaoM kao Aakar donao
vaalao p`mauK $JaanaaoM ka pta lagaata hO.

BREAKING THE
BUNDLE: WHAT’S NEXT
FOR CABLE CONTENT?

As consumer habits shift and digital convergence
accelerates, cable and satellite platforms are rethinking
how they acquire, package, and deliver content. From
shorter licensing cycles to hybrid bundles and regional
syndication, content strategies are evolving fast. This

article explores the key trends reshaping content
buying, syndication, and bundling in a rapidly

transforming media landscape.

In the age of hyper-fragmented viewing, where
audiences navigate a labyrinth of content across screens,
the rules of content buying, syndication, and bundling are
being rapidly rewritten. Traditional linear broadcasters, cable
networks, satellite operators, and pay-TV platforms — once
the gatekeepers of premium content — are now evolving
their models to remain relevant, competitive, and profitable.

For cable and satellite platforms in India and across
emerging markets, the post-pandemic shift in content
consumption, digital distribution, and content cost
dynamics has triggered a strategic re-alignment. Today,
content is no longer just about channel acquisition; it’s
about platform-agnostic rights, regional appeal, shorter
license cycles, and value-added bundling that integrates
linear, OTT, and on-demand into a seamless offer.

This article explores the key trends shaping content
buying, syndication, and bundling strategies for cable and
satellite operators — both in India and similar fast-evolving
markets in Asia, Africa, and Latin America.
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RISE OF SHORT-TERM LICENSING AND NON-
EXCLUSIVE DEALS
Then vs Now

In the past, satellite and cable operators secured
multi-year exclusive linear content deals with broadcasters.
These long-term licenses guaranteed territorial exclusivity
and carriage rights. However, the digital shift — especially
the rise of D2C OTT platforms — has compelled content
owners to rethink exclusivity.

NOW TRENDING
♦ Shorter licensing windows of 6–18 months are

replacing the 3–5 year traditional cycles.
♦ Non-exclusive syndication is on the rise, where

multiple platforms carry the same content in different
formats (linear, catch-up, or on-demand).

♦ Operators now negotiate multi-platform rights (cable
+ OTT + mobile) instead of just linear feeds.
“Exclusivity is expensive and increasingly

unsustainable. We’re opting for short-term, high-impact
titles that can spike viewership rather than locking up
catalogues long-term,” says the Head of Content at a leading
Indian DTH operator.

CaoTI AvaiQa laa[sao MisaMga AaOr gaOr e@sa@laUiSava saaOdao M ka ]dyaCaoTI AvaiQa laa[sao MisaMga AaOr gaOr e@sa@laUiSava saaOdao M ka ]dyaCaoTI AvaiQa laa[sao MisaMga AaOr gaOr e@sa@laUiSava saaOdao M ka ]dyaCaoTI AvaiQa laa[sao MisaMga AaOr gaOr e@sa@laUiSava saaOdao M ka ]dyaCaoTI AvaiQa laa[sao MisaMga AaOr gaOr e@sa@laUiSava saaOdao M ka ]dya
tba banaama Abatba banaama Abatba banaama Abatba banaama Abatba banaama Aba

AtIt maoM saOTolaa[T AaOr kobala Aa^proTraoM nao p`saarkaoM ko saaqa
bahuvaYaI-ya e@sa@laUiSava laIinayar saamaga`I saaOdo haisala ikyao qao.yao
dIGa-kailak laa[saoMsa xao~Iya ivaiSaYTta AaOr kOirja AiQakaraoM kI gaarMTI
doto qao.halaaMik iDijaTla badlaava ivaSaoYa $p sao DI2saI AaoTITI PlaoTfa^ma-
ko ]dya nao saamaga`I maailakaoM kao ivaiSaYTta pr punaiva-caar krnao ko ilae
majaUbar ikyaa hO.
Aba T/ o MiDMgaAba T/ o MiDMgaAba T/ o MiDMgaAba T/ o MiDMgaAba T/ o MiDMga

♦ 6–18 mahInao kI CaoTI laa[saoMisaMga ivaMDao 3–5 saala kI parMpirk
caËaoM kI jagah lao rhI hO.

♦ gaOr–e@sa@laUiSava isaMiDkoSana baZ, rha hO̧  jahaM k[- PlaoTfa^ma-
ek hI saamaga`I kao Alaga Alaga fa^mao-T ³laIinayar¸ kOcaAp yaa
Aa^na iDmaaMD´ maoM poSa krto hOM.

♦ Aa^proTr Aba isaf- laIinayar fID ko bajaaya malTI PlaoTfa^ma-
AiQakaraoM ³kobala+maaobaa[la+AaoTITI´ pr baatcaIt krto hOM.
ek p`mauK BaartIya DITIeca Aa^proTr ko kMToMT hoD nao kha

‘ivaiSaYTta mahMgaI hO AaOr lagaatar Aisqar haotI jaa rhI hO.hma Alpkailak
]cca p`Baava vaalao SaIYa-kaoM ka ivaklp cauna rho hOM jaao laMbao samaya tk
kOTlaa^ga kao laa^k krnao ko bajaaya dSa-kaoM kI saM#yaa baZ,a sakto hOM.
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REGIONAL CONTENT IS THE NEW PREMIUM
The Local Language Boom

Across India and many emerging markets, viewership
growth is being driven by vernacular content. Marathi,
Telugu, Tamil, Bhojpuri, Kannada, and Gujarati content are
seeing explosive uptake, especially on cable platforms in
regional clusters.

IMPACT ON BUYING STRATEGY
♦ Cable and DTH players are directly licensing regional

movie rights, bypassing national broadcasters.
♦ Tier-2 and 3 cities are now being mapped with

customized channel bouquets that prioritize local
content.

♦ Regional content producers are syndicating their
shows to multiple MSOs/DTH platforms for micro-
zoned distribution.
“The days when only Hindi GECs ruled primetime

are over. In many markets, a regional devotional or comedy
channel outperforms national feeds,” notes a Hyderabad-
based MSO executive.

RISE OF FAST CHANNELS AND AD-
SUPPORTED SYNDICATION
What are FAST Channels?

Free Ad-supported Streaming TV (FAST) channels
— linear feeds streamed over internet-connected devices
— are gaining traction, even among cable and satellite
platforms. While initially popular on connected TVs, satellite
operators are now exploring FAST channel syndication as
a low-cost content strategy.

xa o~Iya saamagaI nayaa p`Iimayama hOxa o~Iya saamagaI nayaa p`Iimayama hOxa o~Iya saamagaI nayaa p`Iimayama hOxa o~Iya saamagaI nayaa p`Iimayama hOxa o~Iya saamagaI nayaa p`Iimayama hO
sqaanaIya BaaYaa ma o M ]CalasqaanaIya BaaYaa ma o M ]CalasqaanaIya BaaYaa ma o M ]CalasqaanaIya BaaYaa ma o M ]CalasqaanaIya BaaYaa ma o M ]Cala

Baart AaOr k[- ]Barto baajaaraoM maoM dSa-kaoM kI saM#yaa maoM vaRiw
sqaanaIya saamaga`I ko karNa hao rhI hO.marazI¸ tolaugaU̧  timala¸ BaaojapurI¸
knnaD AaOr gaujaratI saamaga`I maoM jabardst ]Cala doKnao kao imala rha hO̧
KasataOr pr xao~Iya samaUhaoM maoM kobala PlaoTfa^ma- pr.
KrId rNanaIit pr p`BaavaKrId rNanaIit pr p`BaavaKrId rNanaIit pr p`BaavaKrId rNanaIit pr p`BaavaKrId rNanaIit pr p`Baava

♦ kobala AaOr DITIeca Plaoyar raYT/Iya p`saarkaoM kao driknaar krto
hue saIQao xao~Iya iflma AiQakaraoM ka laa[saoMsa do rho hOM.

♦ iTyar 2 AaOr 3 SahraoM kao Aba ksTmaa[jD caOnala bauko ko
saaqa maOp ikyaa jaa rha hO jaao sqaanaIya kMToMT kao p`aqaimakta
doto hOM.

♦ xao~Iya kMToMT inamaa-ta Apnao Saao kao maa[Ëao jaaona ivatrNa ko ilae
k[- emaesaAaoÀDITIeca PlaoTfa^ma- pr isaMiDkoT kr rho hOM.
hOdrabaad isqat ek emaesaAao ko AiQakarI nao batayaa ik ‘vao

idna Aba K%ma hao gayao hOM jaba kovala ihMdI jaI[-saI p`a[maTa[ma pr raja
krto qao.k[- baajaaraoM maoM ek xao~Iya Bai@t yaa ka^maoDI caOnala raYT/Iya fID
sao baohtr p`dSa-na krta hO.’
efeesaTI ca O n alaa o M  Aa Or iva&apna samaiqa -t isa M iDkoSana kaefeesaTI ca O n alaa o M  Aa Or iva&apna samaiqa -t isa M iDkoSana kaefeesaTI ca O n alaa o M  Aa Or iva&apna samaiqa -t isa M iDkoSana kaefeesaTI ca O n alaa o M  Aa Or iva&apna samaiqa -t isa M iDkoSana kaefeesaTI ca O n alaa o M  Aa Or iva&apna samaiqa -t isa M iDkoSana ka
]dy a]dy a]dy a]dy a]dy a
efeesaTI ca Onala @yaa hOÆefeesaTI ca Onala @yaa hOÆefeesaTI ca Onala @yaa hOÆefeesaTI ca Onala @yaa hOÆefeesaTI ca Onala @yaa hOÆ

ina:Saulk iva&apna samaiqa-t sT/IimaMga TIvaI ³efeesaTI´ caOnala–
[MTrnaoT sao jauD,o ]pkrNaaoM pr sT/Ima ikyao jaanao vaalao laIinayar fID–kobala
AaOr saOTolaa[T PlaoTfa^ma- ko baIca BaI laaokip`ya hao rho hOM.Sau$Aat maoM
knao@ToD TIvaI pr laaokip`ya haonao ko baavajaUd¸ saOTolaa[T Aa^proTr Aba
kma laagat vaalaI saamaga`I rNanaIit ko $p maoM efeesaTI caOnala isaMiDkoSana
kI Kaoja kr rho hOM.
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EMERGING TREND
♦ DTH platforms are creating "OTT-like"curated FAST

channels for free or ad-supported tiers.
♦ Content aggregators are offering pre-packaged

FAST channels to cable operators to complement
paid linear offerings.

♦ This model is especially attractive in price-sensitive
rural and semi-urban markets.
Example: Some Indian MSOs have started offering

digital-first devotional, retro, music, or kids’ channels as
FAST content blocks on STBs with basic internet
functionality.

HYBRID BUNDLING: LINEAR + OTT + VOD
The New Consumer Expectation

Audiences expect more than just 500 linear channels.
They demand integrated access to OTT apps, catch-up TV,
and on-demand movies — preferably without multiple logins
or extra charges.

HOW PLATFORMS ARE RESPONDING
♦ Operators like Tata Play, Airtel Digital TV, and JioFiber

now offer hybrid bundles: traditional TV plus access
to platforms like
Disney+ Hotstar,
Sony LIV, ZEE5, and
Amazon Prime
Video.

♦ In regional markets,
smaller MSOs are
experimenting with
white-labeled OTT
services or bundling
with third-party
regional OTTs.

♦ Transactional Video-on-Demand (TVOD) —
especially for new movie releases or PPV sports —
is being bundled in premium plans.
“Hybrid bundling is the only way to prevent cord-

cutting. We’re no longer just a pipe; we’re becoming
aggregators of entertainment,” says a product manager at a
South Indian MSO.

SYNDICATION OF DIGITAL ORIGINALS TO
LINEAR
Reverse Windowing is Real

In a reversal of the traditional content flow, several

]Barta huAa $Jaana]Barta huAa $Jaana]Barta huAa $Jaana]Barta huAa $Jaana]Barta huAa $Jaana
♦ DITIeca PlaoTfa^ma- mauFt yaa iva&apna samaiqa-t straoM ko ilae

‘AaoTITI jaOsao’ @yaUroToD efeesaTI caOnala banaa rho hOM.
♦ kMToMT egàIgaoTr kobala AâproTraoM kao poD laIinayar AâfirMga ko pUrk

ko $p maoM p̀I–pOkojD efeesaTI caOnala Aâfr kr rho hOM.
♦ yah maa^Dla ivaSaoYa$p sao maUlya saMvaodnaSaIla ga`amaINa AaOr Aw-SahrI

baajaaraoM maoM AakYa-k hO,
]dahrNa: kuC BaartIya emaesaAao nao bauinayaadI [MTrnaoT kaya-xamata

vaalao esaTIbaI pr efeesaTI kMToMT blaâk ko $p maoM iDijaTla fsT- Bai@t¸
roT/ao̧  saMgaIt yaa baccaaoM ko caOnala Aâfr krnaa Sau$ kr idyaa hO.
ha[-iba `D ba MDila Mga:laIinayarha[-iba `D ba MDila Mga:laIinayarha[-iba `D ba MDila Mga:laIinayarha[-iba `D ba MDila Mga:laIinayarha[-iba `D ba MDila Mga:laIinayar+AaoTITIAaoTITIAaoTITIAaoTITIAaoTITI+vaIAa oDIvaIAa oDIvaIAa oDIvaIAa oDIvaIAa oDI
nayaI ]pBaa o@ta ApoxaanayaI ]pBaa o@ta ApoxaanayaI ]pBaa o@ta ApoxaanayaI ]pBaa o@ta ApoxaanayaI ]pBaa o@ta Apoxaa

dSa-k 500 sao jyaada laIinayar caOnalaaoM kI Apoxaa krto hOM.vao
AaoTITI eop¸ kOcaAp TIvaI AaOr Aa^na iDmaaMD maUvaI tk ekIkRt phuMca
kI maaMga krto hOM–saMBavat: ibanaa k[- laa^igana AaOr Aitir@t Saulk ko.

PlaoTfa^ma - kOsaI p`itiËyaa do rho hO MPlaoTfa^ma - kOsaI p`itiËyaa do rho hO MPlaoTfa^ma - kOsaI p`itiËyaa do rho hO MPlaoTfa^ma - kOsaI p`itiËyaa do rho hO MPlaoTfa^ma - kOsaI p`itiËyaa do rho hO M
♦ TaTaPlao̧  eyarTola iDijaTla TIvaI AaOr ijayaaofa[bar jaOsao Aa^proTr

Aba ha[iba`D baMDla Aa^fr kr rho
hOM: parMpirk TIvaI Plasa iDjnaI
Plasa ha^TsTar¸ saaonaI ilava¸ jaI5
AaOr Amaoja^na p`a[ma vaIiDyaao jaOsao
PlaoTfa^ma- tk phuMca.
♦ xa o~Iya baajaara o M ma o M CaoTo
emaesaAao vha[T laobala AaoTITI
saovaaAaoM ko saaqa p`yaaoga kr rho
h O M yaa tIsar o pxa ko xa o~Iya
AaoTITI ko saaqa baMDilaMga kr rho

hO M.
♦ T/aMjao@Sanala vaIiDyaao Aa^na iDmaaMD ³TIvaIAaoDI´–KasataOr pr

nayaI maUvaI irlaIja yaa pIpIvaI spaoT\sa- ko ilae–p`Iimayama Plaa^na maoM
baMDla ikyaa jaa rha hO.
dixaNa BaartIya emaesaAao ko ek ]%pad p`baMQak ka khnaa

hO¸ ‘ha[-iba`D baMDilaMga hI ka^D-–kiTMga kao raoknao ka ekmaa~ trIka
hO.hma Aba isaf- ek pa[p nahIM rh gayao hOM¸ hma manaaorMjana ko
ega`IgaoTr bana rho hOM.
iDijaTla ma Ula ka o laIinayar ma o M  isa M iDkoSanaiDijaTla ma Ula ka o laIinayar ma o M  isa M iDkoSanaiDijaTla ma Ula ka o laIinayar ma o M  isa M iDkoSanaiDijaTla ma Ula ka o laIinayar ma o M  isa M iDkoSanaiDijaTla ma Ula ka o laIinayar ma o M  isa M iDkoSana
irvasa - iva MDa o[ M g a vaastivak h Oirvasa - iva MDa o[ M g a vaastivak h Oirvasa - iva MDa o[ M g a vaastivak h Oirvasa - iva MDa o[ M g a vaastivak h Oirvasa - iva MDa o[ M g a vaastivak h O

parMpirk saamaga`I p`vaah kao ]laTto hue¸ k[- iDijaTla maUla
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digital originals are now being syndicated back to linear TV
to boost channel viewership and maximize ROI. This is
increasingly common with regional web series or digital-
first talk shows.

EXAMPLES FROM THE MARKET
♦ Regional language OTT shows from platforms like

aha (Telugu) or Chaupal (Punjabi) are being picked
up by cable networks for late-night or weekend
linear slots.

♦ DTH operators are using their owned channels to
showcase digital-first content — often with
exclusive cuts or dubbed versions.
This trend helps content producers monetize

theirlibraries across formats, while platforms get fresh
content without high production costs.

MOVIE SYNDICATION: FROM SATELLITE
RIGHTS TO DIGITAL BULK DEALS
The Evolution

The once-lucrative market for satellite movie
rights has undergone a radical transformation. Big studios
now prioritize OTT premieres or simultaneous releases,
reducing the window for satellite channels.

NEW MOVIE SYNDICATION MODELS
♦ Satellite rights are being bundled with digital rights

in bulk across platforms.
♦ Cable and DTH players are buying libraries of B and

C-grade films for filler slots at discounted rates.
♦ Theatrical + TV + OTT combo deals are being

negotiated upfront for regional cinema.
“A blockbuster Telugu film will hit OTT in three

weeks, and TV in two months. So the value of pure satellite
rights has fallen. We now look at library depth and repeat
value over just freshness,” says a content buyer at a DTH
firm.

REGULATORY INFLUENCE ON BUNDLING
AND PRICING
India’s TRAI Tariff Orders
(NTO 1.0 and 2.0)

The regulatory push for transparency in pricing
has led to a decline in forced bundling and created
pressure to offer more customizable packs. While the
aim was consumer benefit, operators argue it has
complicated bundling strategies.

kao Aba caOnala dSa-kaoM kI saM#yaa baZ,anao AaOr AarAaoAa[- kao AiQaktma
krnao ko ilae laIinayar TIvaI maoM vaapsa isaMiDkoT ikyaa jaa rha hO.yah xao~Iya
vaoba saIirja yaa iDijaTla fsT- Tâk Saao ko saaqa Aama haota jaa rha hO.

baajaar sa o ]dahrNabaajaar sa o ]dahrNabaajaar sa o ]dahrNabaajaar sa o ]dahrNabaajaar sa o ]dahrNa
♦ Aha ³tolaugaÚ  yaa caaOpala ³pMjaabaI´ jaOsao PlaoTfa^ma- sao xao~Iya

BaaYaa ko AaoTITI Saao kao kobala naoTvak- Wara dor rat yaa
saPtahaMt ko ilae caunaa jaa rha hO.

♦ DITIeca AâproTr Apnao svaaima%va vaalao caOnalaaoM ka ]pyaaoga iDijaTla
p`qama saamaga`I idKanao ko ilae kr rho hOM–A@sar ivaSaoYa kT yaa
Dba ikyao gayao saMskrNa ko saaqa.
[sa p`vaRi<a sao saamaga`I ]%padkaoM kao ivaiBanna p`a$paoM maoM ApnaI

laa[baòrI ka maud`IkrNa krnao maoM madd imalatI hO̧  jabaik PlaoTfa^ma- kao ]cca
]%padna laagat ko ibanaa tajaa saamaga`I imalata hO.

maUvaI isa MiDkoSana: sa OTolaa[T AiQakar sao qaa ok saa Odo tkmaUvaI isa MiDkoSana: sa OTolaa[T AiQakar sao qaa ok saa Odo tkmaUvaI isa MiDkoSana: sa OTolaa[T AiQakar sao qaa ok saa Odo tkmaUvaI isa MiDkoSana: sa OTolaa[T AiQakar sao qaa ok saa Odo tkmaUvaI isa MiDkoSana: sa OTolaa[T AiQakar sao qaa ok saa Odo tk
ivakasaiv akasaiv akasaiv akasaiv akasa

saOTolaa[T maUvaI AiQakar ko ilae kBaI AakYa-k baajaar maoM
AamaUlacaUla pirvat-na Aayaa hO.baD,o sTUiDyaao Aba AaoTITI p`Iimayar yaa ek
saaqa irlaIja kao p`aqaimakta doto hOM̧  ijasasao saOTolaa[T caOnalaaoM ko ilae
ivaMDao kma hao jaatI hO.

naya o ma UvaI isa MiDkoSana maa ^Dlanaya o ma UvaI isa MiDkoSana maa ^Dlanaya o ma UvaI isa MiDkoSana maa ^Dlanaya o ma UvaI isa MiDkoSana maa ^Dlanaya o ma UvaI isa MiDkoSana maa ^Dla
♦ saOTolaa[T AiQakaraoM kao saBaI PlaoTfa^ma- pr iDijaTla AiQakaraoM

ko saaqa qaaok maoM baMDla ikyaa jaa rha hO.
♦ kobala AaOr DITIeca Plaoyasa- iflar slaa^T ko ilae baI AaOr saI

gaòD iflmaaoM kI laa[baorI kao iryaayatI draoM pr KrId rho hOM.
♦ xao~Iya isanaomaa ko ilae iqayaoTr TIvaI AaoTITI ka^mbaao saaOdo pr

phlao sao hI baatcaIt cala rhI hO.
DITIeca fma- ko mutaibak ‘ek blaa^kbasTr tolaugau iflma tIna

saPtah maoM AaoTITI pr AaOr dao mahInao maoM TIvaI pr AayaogaI.[sailae Sauw
saOTolaa[T AiQakaraoM ka maUlya igar gayaa hO.Aba hma isaf- tajagaI ko
bajaaya laa[baorI kI gahra[- AaOr daohrava ko maUlya kao doKto hOM.’
ba MDila Mga AaOr ma Ulya inaQaa -rNa pr ivainayaamak  p`Baavaba MDila Mga AaOr ma Ulya inaQaa -rNa pr ivainayaamak  p`Baavaba MDila Mga AaOr ma Ulya inaQaa -rNa pr ivainayaamak  p`Baavaba MDila Mga AaOr ma Ulya inaQaa -rNa pr ivainayaamak  p`Baavaba MDila Mga AaOr ma Ulya inaQaa -rNa pr ivainayaamak  p`Baava
Baart ko T/a[- TOirf AadoSaBaart ko T/a[- TOirf AadoSaBaart ko T/a[- TOirf AadoSaBaart ko T/a[- TOirf AadoSaBaart ko T/a[- TOirf AadoSa
³enaTIAao 1º0 AaOr 2º0´³enaTIAao 1º0 AaOr 2º0´³enaTIAao 1º0 AaOr 2º0´³enaTIAao 1º0 AaOr 2º0´³enaTIAao 1º0 AaOr 2º0´

ma Ulya inaQaa -rNa ma o M pardiSa -ta ko ilae ivainayaamak dbaava
ko karNa jabarna ba MDila Mga ma o M  kmaI AayaI h O Aa Or AiQak
Ana ukUlanaIya pOk poSa krna o ka dbaava banaa hO.jabaik [saka
]_oSya ]pBaa o@ta laaBa qaa¸ Aa^proTra o M ka tk- hO ik [sasa o
ba MDila Mga rNanaIityaa M jaiTla ha o gayaI hO.
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EFFECT ON CONTENT BUYING
♦ MSOs are now negotiating for "a-la-carte friendly"

content packages.
♦ Smaller broadcasters find it difficult to get

placement without bundling incentives, pushing
them to syndicate via aggregators.

♦ DTH platforms are creating add-on packs with
theme- or language-specific content, adhering to
regulatory caps.

INTERNATIONAL CONTENT: SUBTITLED AND
DUBBING BOOM
Global Meets Local

Demand for Korean, Turkish, and Latin American
dramas, as well as Hollywood content, is surging in tier-
2 cities — but with regional dubbing or subtitles.

CONTENT STRATEGY SHIFT
♦ Instead of expensive global feeds, platforms are

buying localized dubbed versions from
international content syndicators.

♦ DTH players now create exclusive dubbed
channels or weekend blocks with global content.

♦ Indian channels are syndicating their shows
abroad (e.g., Marathi dramas to Mauritius or
Telugu content to the Gulf) via expatriate DTH
bundles.

DATA-DRIVEN CONTENT BUYING
Analytics Meets Acquisition

With set-top boxes and mobile apps offering
usage insights, platforms are adopting data-backed
decisions to guide content buying.

saamaga `I KrIdna o pr p`Baavasaamaga `I KrIdna o pr p`Baavasaamaga `I KrIdna o pr p`Baavasaamaga `I KrIdna o pr p`Baavasaamaga `I KrIdna o pr p`Baava
♦ emaesaAao Aba ‘e–laâ–kaTo-–ÍoMDlaI’ saamagàI pOkoja ko ilae baatcaIt

kr rho hOM.
♦ CaoTo p`saarkaoM kao ibanaa baMDilaMga p`ao%saahna ko PlaosamaoMT imalanaa

mauiSkla lagata hO ijasasao ]nhoM ega`IgaoTr ko maaQyama sao isaMiDkoT
krnao ko ilae majabaUr haonaa pD,ta hO.

♦ DITIeca PlaoTfa^ma- ivainayaamak kOp ka palana krto hue qaIma–yaa
BaaYaa ivaiSaYT saamaga`I ko saaqa eD Aa^na pOk banaa rho hOM.

AMtrraYT/Iya saamaga `I: sabaTa[iTla AaOr Diba Mga ba UmaAMtrraYT/Iya saamaga `I: sabaTa[iTla AaOr Diba Mga ba UmaAMtrraYT/Iya saamaga `I: sabaTa[iTla AaOr Diba Mga ba UmaAMtrraYT/Iya saamaga `I: sabaTa[iTla AaOr Diba Mga ba UmaAMtrraYT/Iya saamaga `I: sabaTa[iTla AaOr Diba Mga ba Uma
glaa obala maIT\sa laa oklaglaa obala maIT\sa laa oklaglaa obala maIT\sa laa oklaglaa obala maIT\sa laa oklaglaa obala maIT\sa laa okla

kaoiryaa[-¸ tukI- AaOr laOiTna AmaoirkI naaTkaoM ko saaqa–saaqa
ha^laIvauD saamaga`I kI maaMga iTyar 2 SahraoM maoM baZ, rhI hO–laoikna xao~Iya
DibaMga AaOr saba Ta[iTla ko saaqa

kMTo MT rNanaIit ma o M badlaavakMTo MT rNanaIit ma o M badlaavakMTo MT rNanaIit ma o M badlaavakMTo MT rNanaIit ma o M badlaavakMTo MT rNanaIit ma o M badlaava

♦ mahMgao vaOiSvak fID ko badlao PlaoTfâma- AMtrraYT/Iya kMToMT isaMiDkoTr
sao sqaanaIyakRt Dba ikyao gayao saMskrNa KrId rho hOM.

♦ DITIeca Plaoyar Aba vaOiSvak kMToMT ko saaqa ivaSaoYa Dba ikyao
caOnala yaa vaIkoMD blaa^k banaato hOM.

♦ BaartIya caOnala Apnao Saao kao ivadoSa maoM ³jaOsao marazI D/ama kao
marISasa yaa tolaugaU kMToMT kao KaD,I maoḾ  p`vaasaI DITIeca baMDlaaoM ko
maaQyama sao isaMiDkoT kr rho hOM.

DoTa sa Mcaailat saamaga `I KrIdnaaDoTa sa Mcaailat saamaga `I KrIdnaaDoTa sa Mcaailat saamaga `I KrIdnaaDoTa sa Mcaailat saamaga `I KrIdnaaDoTa sa Mcaailat saamaga `I KrIdnaa
ivaSla oYaNa AiQaga `hNa sa o imalata hOivaSla oYaNa AiQaga `hNa sa o imalata hOivaSla oYaNa AiQaga `hNa sa o imalata hOivaSla oYaNa AiQaga `hNa sa o imalata hOivaSla oYaNa AiQaga `hNa sa o imalata hO

saoT Ta^p baa^@sa AaOr maaobaa[la eop ]pyaaoga saMbaMQaI jaanakarI
p`dana krto hOM̧  [sailae PlaoTfa^ma- saamaga`I KrIdnao ko ilae DoTa samaiqa-t
inaNa-ya Apnaa rho hOM.
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♦ Heatmaps indicate which genres or languages
perform best in specific geographies.

♦ Viewer drop-off rates inform license renewal
decisions.

♦ Operators use content performance analytics to pitch
advertising packages more effectively.

STRATEGIC COLLABORATIONS & CONTENT
ALLIANCES
Pooling Content, Sharing Cost

To reduce acquisition costs and
expand offerings, operators are now
forming alliances or co-buying groups
— especially for regional or niche
genres.

EXAMPLES:
♦ Multiple MSOs may jointly

acquire a regional movie library.
♦ DTH providers are co-producing

content with regional studios for
exclusive premieres.
This trend is especially prevalent

in Africa and Latin America, where
national operators form syndication
pools to negotiate better deals with
global content owners.

CONCLUSION: A NEW PLAYBOOK FOR A NEW
ERA

The tectonic shifts in audience behavior, regulatory
controls, content availability, and distribution formats have
made traditional content syndication obsolete. In its place,
a new model has emerged — one that is:

♦ Flexible in rights negotiation
♦ Audience-first in bundling strategy
♦ Hybrid in delivery
♦ Cost-conscious but value-driven

For cable and satellite operators, success will no
longer come from owning the most channels but from
curating the right content at the right price, for the right
screen, in the right region.

As platforms rethink their place in the content value
chain, one thing is clear — the bundling game is no longer
about quantity. It’s about relevance, regionality, and
responsiveness.

♦ hITmaOPsa saMkot doto hOM ik kaOna saI SaOilayaaM yaa BaaYaayaoM ivaiSaYT
BaaOgaaoilak xao~aoM maoM sava-EaoYz p`dSa-na krtI hO.

♦ dSa-k kao D/a^p Aa^f droM laa[saoMsa navaInaIkrNa inaNa-yaaoM kao saUicat
krtI hOM.

♦ Aa^proTr iva&apna pOkojaaoM kao AiQak p`BaavaI ZMga sao poSa krnao
ko ilae saamaga`I p`dSa-na ivaSlaoYaNa ka ]pyaaoga krto hOM.

rNanaIitk sahyaa oga AaOr saamaga `I gazba MQanarNanaIitk sahyaa oga AaOr saamaga `I gazba MQanarNanaIitk sahyaa oga AaOr saamaga `I gazba MQanarNanaIitk sahyaa oga AaOr saamaga `I gazba MQanarNanaIitk sahyaa oga AaOr saamaga `I gazba MQana
saamaga `I ek~ krnaa¸ laagat saaJaa krnaasaamaga `I ek~ krnaa¸ laagat saaJaa krnaasaamaga `I ek~ krnaa¸ laagat saaJaa krnaasaamaga `I ek~ krnaa¸ laagat saaJaa krnaasaamaga `I ek~ krnaa¸ laagat saaJaa krnaa

AiQaga`hNa laagat kao kma krnao AaOr poSakSaaoM ka
ivastar krnao ko ilae¸ Aa^proTr Aba gazbaMQana yaa
sah–KrId samaUh banaa rho hOM–ivaSaoYa $p sao xaò~Iya yaa
ivaiSaYT SaOilayaaoM ko ilae.

]dahrN a:]dahrN a:]dahrN a:]dahrN a:]dahrN a:
♦ k[- emaesaAao saMyau@t $p sao ek xao~Iya
maUvaI laa[baòrI ka AiQaga`hNa kr sakto hOM.

♦ DITIeca p`data Ananya p`Iimayar ko ilae
xao~Iya sTUiDyaao ko saaqa imalakr saamaga`I ka inamaa-Na
kr rho hOM.

yah p`vaRi<a ivaSaoYa $p sao AÍIka AaOr laOiTna
Amaoirka maoM p̀cailat hO̧  jahaM raYT/Iya AâproTr vaOiSvak
saamaga`I svaaimayaaoM ko saaqa baohtr saaOdo krnao ko ilae

isaMiDkoSana pUla banaato hOM.
inaYkYa-: naya o ya uga ko ilae Plaoba ukinaYkYa-: naya o ya uga ko ilae Plaoba ukinaYkYa-: naya o ya uga ko ilae Plaoba ukinaYkYa-: naya o ya uga ko ilae Plaoba ukinaYkYa-: naya o ya uga ko ilae Plaoba uk

dSa-kaoM ko vyavahar¸ ivainayaamak inayaM~Na¸ saamaga`I kI ]plabQata
AaOr ivatrNa p`a$paoM maoM Aayao badlaavaaoM nao parMpirk isaMiDkoSana kao
Ap`cailat banaa idyaa hO.[sako sqaana pr ek nayaa maa^Dla saamanao Aayaa
hO–jaao hO:

♦ AiQakaraoM kI baatcaIt maoM lacaIlaa
♦ baMDlaIMga rNanaIit maoM dSa-kaoM kao p`aqaimakta donaa
♦ iDlaIvarI maoM ha[iba`D
♦ laagat ko p`it sajaga laoikna maUlya saMcaailat

kobala AaOr saOTolaa[T Aa^proTraoM ko ilae saflata Aba sabasao
jyaada caOnala rKnao sao nahIM bailk sahI kImat pr sahI sËIna ko ilae sahI
xao~ maoM sahI kMToMT tOyaar krnao sao imalaogaI.

jaOsao–jaOsao PlaOTfa^ma- kMToMT vaOlyaU caona maoM ApnaI jagah pr puna-
ivacaar kr rho hOM̧  ek baat spYT hO baMDilaMga gaoma Aba maa~a ko baaro maoM
nahIM hO.yah p`asaMigakta¸ xao~Iyata AaOr javaabadohI ko baaro maoM hO.




