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ENTERING INDIA’S
CABLE AND IPTV

ECOSYSTEM
India’s vast and diverse media landscape continues to

attract global attention, but entering the country’s
cable, IPTV, broadband, and satellite sectors requires

more than just capital — it demands local insight,
regulatory navigation, and adaptive strategy. In this
feature, regional industry executives share practical
approaches, hard-won lessons, and the nuances of

successfully launching and scaling services in one of
the world’s most complex yet promising telecom and

broadcast markets.
India’s digital infrastructure ecosystem is at an

inflection point. With over 230 million television households,
a growing base of mobile-first consumers, and a nationwide
push toward last-mile broadband connectivity, the country
presents fertile ground for investment in cable, IPTV,
broadband for telecom, and satellite-based delivery
services.

Baart ko kobala AaOr Aa[-pITIvaIBaart ko kobala AaOr Aa[-pITIvaIBaart ko kobala AaOr Aa[-pITIvaIBaart ko kobala AaOr Aa[-pITIvaIBaart ko kobala AaOr Aa[-pITIvaI
pairisqaitkI tM~ maoM p`vaoSapairisqaitkI tM~ maoM p`vaoSapairisqaitkI tM~ maoM p`vaoSapairisqaitkI tM~ maoM p`vaoSapairisqaitkI tM~ maoM p`vaoSa

Baart ka ivaSaala AaOr ivaivaQatapUNa - maIiDyaa pirdRSyaBaart ka ivaSaala AaOr ivaivaQatapUNa - maIiDyaa pirdRSyaBaart ka ivaSaala AaOr ivaivaQatapUNa - maIiDyaa pirdRSyaBaart ka ivaSaala AaOr ivaivaQatapUNa - maIiDyaa pirdRSyaBaart ka ivaSaala AaOr ivaivaQatapUNa - maIiDyaa pirdRSya
va OiSvak Qyaana AakiYa -t krnaa jaarI rKta hO¸ la oikna doSava OiSvak Qyaana AakiYa -t krnaa jaarI rKta hO¸ la oikna doSava OiSvak Qyaana AakiYa -t krnaa jaarI rKta hO¸ la oikna doSava OiSvak Qyaana AakiYa -t krnaa jaarI rKta hO¸ la oikna doSava OiSvak Qyaana AakiYa -t krnaa jaarI rKta hO¸ la oikna doSa

ko kobala¸ Aa[-pITIvaI¸ ba`a ^DbaO MD AaOr saOTolaa[T xao~ao M ma o Mko kobala¸ Aa[-pITIvaI¸ ba`a ^DbaO MD AaOr saOTolaa[T xao~ao M ma o Mko kobala¸ Aa[-pITIvaI¸ ba`a ^DbaO MD AaOr saOTolaa[T xao~ao M ma o Mko kobala¸ Aa[-pITIvaI¸ ba`a ^DbaO MD AaOr saOTolaa[T xao~ao M ma o Mko kobala¸ Aa[-pITIvaI¸ ba`a ^DbaO MD AaOr saOTolaa[T xao~ao M ma o M
p`va oSa krnao ko ilae isaf- pU MjaI sao jyaada kI ja$rt haotIp`va oSa krnao ko ilae isaf- pU MjaI sao jyaada kI ja$rt haotIp`va oSa krnao ko ilae isaf- pU MjaI sao jyaada kI ja$rt haotIp`va oSa krnao ko ilae isaf- pU MjaI sao jyaada kI ja$rt haotIp`va oSa krnao ko ilae isaf- pU MjaI sao jyaada kI ja$rt haotI
hO–[sako ilae sqaanaIya AMtdRiY -T¸ ivainayaamak na oivaga oSanahO–[sako ilae sqaanaIya AMtdRiY -T¸ ivainayaamak na oivaga oSanahO–[sako ilae sqaanaIya AMtdRiY -T¸ ivainayaamak na oivaga oSanahO–[sako ilae sqaanaIya AMtdRiY -T¸ ivainayaamak na oivaga oSanahO–[sako ilae sqaanaIya AMtdRiY -T¸ ivainayaamak na oivaga oSana

AaOr AnaukUlaI rNanaIit kI ja$rt haotI hO.[sa fIcar ma o M¸AaOr AnaukUlaI rNanaIit kI ja$rt haotI hO.[sa fIcar ma o M¸AaOr AnaukUlaI rNanaIit kI ja$rt haotI hO.[sa fIcar ma o M¸AaOr AnaukUlaI rNanaIit kI ja$rt haotI hO.[sa fIcar ma o M¸AaOr AnaukUlaI rNanaIit kI ja$rt haotI hO.[sa fIcar ma o M¸
xa o~Iya ]Vaoga AiQakarI vyaavahairk dRiYTkaoNa¸ kiznaxa o~Iya ]Vaoga AiQakarI vyaavahairk dRiYTkaoNa¸ kiznaxa o~Iya ]Vaoga AiQakarI vyaavahairk dRiYTkaoNa¸ kiznaxa o~Iya ]Vaoga AiQakarI vyaavahairk dRiYTkaoNa¸ kiznaxa o~Iya ]Vaoga AiQakarI vyaavahairk dRiYTkaoNa¸ kizna

pirEama sao saIKo gaya o sabak AaOr duinayaa ko sabasa o jaiTlapirEama sao saIKo gaya o sabak AaOr duinayaa ko sabasa o jaiTlapirEama sao saIKo gaya o sabak AaOr duinayaa ko sabasa o jaiTlapirEama sao saIKo gaya o sabak AaOr duinayaa ko sabasa o jaiTlapirEama sao saIKo gaya o sabak AaOr duinayaa ko sabasa o jaiTla
laoikna AaSaajanak dUrsa Mcaar AaOr p`saarNa baajaara o M ma o M sa ola oikna AaSaajanak dUrsa Mcaar AaOr p`saarNa baajaara o M ma o M sa ola oikna AaSaajanak dUrsa Mcaar AaOr p`saarNa baajaara o M ma o M sa ola oikna AaSaajanak dUrsa Mcaar AaOr p`saarNa baajaara o M ma o M sa ola oikna AaSaajanak dUrsa Mcaar AaOr p`saarNa baajaara o M ma o M sa o
ek mao M saovaaAao M ko saflatapUva -k laa^nca krnao AaOr baZ,ana oek mao M saovaaAao M ko saflatapUva -k laa^nca krnao AaOr baZ,ana oek mao M saovaaAao M ko saflatapUva -k laa^nca krnao AaOr baZ,ana oek mao M saovaaAao M ko saflatapUva -k laa^nca krnao AaOr baZ,ana oek mao M saovaaAao M ko saflatapUva -k laa^nca krnao AaOr baZ,ana o

kI baarIikyaao M kao saaJaa krto hO M.kI baarIikyaao M kao saaJaa krto hO M.kI baarIikyaao M kao saaJaa krto hO M.kI baarIikyaao M kao saaJaa krto hO M.kI baarIikyaao M kao saaJaa krto hO M.
Baart ka iDijaTla [MÍasT/@car [kaoisasTma ek mah%vapUNa- maaoD,

pr hO.230 imailayana sao jyaada GaraoM maoM TolaIivajana¸ maaobaa[la fsT- ]pBaao@taAaoM
kI baZ,tI saM#yaa AaOr doSaBar maoM laasT maa[la ba`a^DbaOMD knaoi@TivaTI kI
Aaor baZ,to kdma ko saaqa doSa kobala¸ Aa[-pITIvaI¸ TolaIka^ma ko ilae
ba`a^DbaOMD AaOr saOTolaa[T AaQaairt iDlaIvarI saovaaAaoM maoM inavaoSa ko ilae
]pjaa} jamaIna poSa krta hO.
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Yet, for both domestic players and international
entrants, tapping into India’s broadcast and broadband
landscape is anything but straightforward. Infrastructure
bottlenecks, regulatory flux, regional language diversity,
and price sensitivity present formidable challenges. On the
flip side, rising demand for high-speed internet, regional
video content, and bundled hybrid services offers strong
incentives for innovation and localization.

This article features a comprehensive market analysis
— supported by views from regional executives and
industry observers — on the winning strategies for market
entry into India's rapidly evolving distribution ecosystems:
cable TV, IPTV, broadband (via telecom or cable), and
satellite.

CABLE TV: STILL BREATHING, STILL
GROWING IN POCKETS
Overview

Despite repeated
predictions of its demise,
cable TV continues to thrive
in many parts of India. Over
95 million Indian households
continue to rely on cable
television, especially in semi-
urban and rural areas. The
sector, however, is fragmented
and operates under the
shadow of regulatory
uncertainty.

ENTRY STRATEGY: ACQUIRE OR ALLY, DON'T
BUILD FROM SCRATCH

Ashok Mathur, a senior executive with North India-
based MSO feels any new player trying to enter cable
distribution from scratch will burn money without scale.
The right approach is to partner with or acquire mid-sized
MSOs with strong LCO networks and existing DAS
infrastructure.

This view is echoed across regional markets. In Tamil
Nadu and West Bengal, where local cable operators still
enjoy strong brand loyalty, MSOs entering through
acquisitions have fared better than those deploying
greenfield networks.

TACTICAL MOVES:
♦ Consolidation: Target under-capitalized MSOs in B-

and C-class towns for mergers.
♦ Digital Upgrades: Invest in digitizing last-mile analog

ifr BaI GarolaU iKlaaiD,yaaoM AaOr AMtrraYT/Iya p`vaoSakaoM daonaaoM ko ilae Baart
ko p`saarNa AaOr ba`a^DbaOMD pirdRSya maoM p`vaoSa krnaa ibalkula BaI Aasaana nahIM
hO.bauinayaadI Z,aMcao kI AD,canao̧  ivainayaamak p`vaah¸ xao~Iya BaaYaa ivaivaQata
AaOr maUlya saMvaodnaSaIlata kizna caunaaOityaaM poSa krtI hOM.dUsarI Aaor ha[-
spID [MTrnaoT¸ xao~Iya vaIiDyaao saamaga`I AaOr baMDla ha[iba`D saovaaAaoM kI
baZ,tI maaMga navaacaar AaOr sqaanaIyakrNa ko ilae majabaUt p`ao%saahna p`dana
krtI hO.

[sa laoK maoM Baart ko tojaI sao ivakisat hao rho ivatrNa pairisqaitkI
tM~aoM: kobala¸ Aa[-pITIvaI¸ ba`a^DbaOMD ³dUrsaMcaar AaOr kobala ko maaQyama saó
AaOr saOTolaa[T maoM baajaar maoM p`vaoSa ko ilae ivajayaI rNanaIityaaoM pr xao~Iya
AiQakairyaaoM AaOr ]Vaoga pya-vaoxakaoM ko ivacaaraoM Wara samaiqa-t ek vyaapk
baajaar ivaSlaoYaNa p`stut ikyaa gayaa hO.
kobala TIvaI: ABaI saaMsa lao rha hO¸ kuC BaagaaoM maoM ABaI BaI baZ,kobala TIvaI: ABaI saaMsa lao rha hO¸ kuC BaagaaoM maoM ABaI BaI baZ,kobala TIvaI: ABaI saaMsa lao rha hO¸ kuC BaagaaoM maoM ABaI BaI baZ,kobala TIvaI: ABaI saaMsa lao rha hO¸ kuC BaagaaoM maoM ABaI BaI baZ,kobala TIvaI: ABaI saaMsa lao rha hO¸ kuC BaagaaoM maoM ABaI BaI baZ,
rha hOrha hOrha hOrha hOrha hO
Avalaa oknaAvalaa oknaAvalaa oknaAvalaa oknaAvalaa okna

[ s ak o  K % m a  h a o n a o  k I
ba ar–ba ar Ba iv aYy av a a iNay a a o M  k o
baavaja Ud¸ kobala TIvaI Baart ko
k[- ihssaa o M  ma o M  fla fUla rha
h O.95 i m a i l a y a n a  s a o  j y a a d a
BaartIya pirvaar kobala TIvaI pr
inaBa -r hO M¸ KasataOr pr AQa-SahrI
AaOr ga `amaINa [laakao M ma o M.halaa Mik
yah xa o~ ibaKra huAa hO AaOr
i v a i n a y a a m ak Ain a iSc atta kI
Cayaa ma o M kama krta hO.

p`vaoSa rNanaIit: AiQaga`hNa kro M yaa sahyaaogaI banao M¸ Sau$Aat saop`vaoSa rNanaIit: AiQaga`hNa kro M yaa sahyaaogaI banao M¸ Sau$Aat saop`vaoSa rNanaIit: AiQaga`hNa kro M yaa sahyaaogaI banao M¸ Sau$Aat saop`vaoSa rNanaIit: AiQaga`hNa kro M yaa sahyaaogaI banao M¸ Sau$Aat saop`vaoSa rNanaIit: AiQaga`hNa kro M yaa sahyaaogaI banao M¸ Sau$Aat sao
inamaa -Na na kro Minamaa -Na na kro Minamaa -Na na kro Minamaa -Na na kro Minamaa -Na na kro M

]<ar Baart isqat emaesaAao ko vairYz kaya-karI ASaaok maaqaur
ka maananaa hO ik kobala ivatrNa maoM p`vaoSa krnao kI kaoiSaSa krnao vaalaa
kao[- BaI nayaa iKlaaD,I phlao pOsaa babaa-d krogaa.sahI dRiYTkaoNa majabaUt
elasaIAao naoTvak- AaOr maaOjaUda DIeesa [MÍa^sT/@car vaalao maQyama Aakar ko
emaesaAao ko saaqa saaJaodarI krnaa yaa ]naka AiQaga`hNa krnaa hO.

yah dRiYTkaoNa xao~Iya baajaaraoM maoM p`itQvainat haota hO.timalanaaDu
AaOr piScama baMgaala maoM̧  jahaM sqaanaIya kobala Aa^proTr ABaI BaI majabaUt
ba`a^nD inaYza ka AanaMd laoto hOM̧  AiQaga`hNa ko maaQyama sao p`vaoSa krnao vaalao
emaesaAao nao ga`InaiflD naoTvak- tOnaat krnao vaalaaoM kI tulanaa maoM baohtr
p`dSa-na ikyaa hO.
rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:

♦ ekIkrNa: ivalaya ko ilae baI AaOr saI EaoNaI ko SahraoM maoM kma
pUMjaI vaalao emaesaAao kao laixat kroM.

♦ iDijaTla ApDoT: pUvaI- AaOr pUvaa-o<ar Baart maoM ABaI BaI p`cailat
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connections still prevalent in eastern and
northeastern India.

♦ LCO Empowerment: Offer back-end CRM, billing,
and content packaging tools to empower local
partners, rather than replace them.

IPTV: SMALL BASE, BIG POTENTIAL
Overview

IPTV in India remains nascent compared to Southeast
Asian markets. The key bottlenecks are legacy
infrastructure, inconsistent broadband quality, and lack of
consumer awareness. However, with fiber rollout
accelerating under BharatNet and increasing OTT
consumption, IPTV is poised to scale — especially when
bundled with broadband and OTT in a hybrid model.

ENTRY STRATEGY: BUNDLE, LOCALIZE,
HYBRIDIZE

Preeti Ramachandran, Head of Strategy at a South
Indian telecom-
backed MSO, mulls

IPTV is not
about replacing cable,
but enhancing the TV
experience. Bundling
IPTV with OTT apps,
regional channels,
and broadband
services in one device
is the gateway
strategy.

Startups like
Airtel Xstream and
JioFiber have already
made early moves with
A n d r o i d - b a s e d
hybrid set-top boxes.
IPTV can grow through public-private collaboration in tier-
2 cities, where fiber is available but underutilized.

TACTICAL MOVES:
♦ Hybrid STBs: Offer low-cost Android boxes with pre-

integrated OTT apps and linear feeds.
♦ Regional Focus: Tailor UI/UX and content curation

in local languages to drive adoption.
♦ Smart Community Projects: Partner with housing

societies, townships, and gated communities for
exclusive IPTV + broadband offerings.

AMitma maIla enaalaa^ga knao@SanaaoM kao iDijaTla banaanao maoM inavaoSa
kroM.

♦ elasaIAao saSa@tIkrNa: sqaanaIya BaagaIdraoM kao badlanao ko bajaaya
]nhoM saSa@t banaanao ko ilae baOkeMD saIAarema¸ ibailaMga AaOr
saamaga`I pOkoijaMga ]pkrNa p`dana kroM.

Aa[-pITIvaI: CaoTa AaQaar¸ baD,I sa MBaavanaaya o MAa[-pITIvaI: CaoTa AaQaar¸ baD,I sa MBaavanaaya o MAa[-pITIvaI: CaoTa AaQaar¸ baD,I sa MBaavanaaya o MAa[-pITIvaI: CaoTa AaQaar¸ baD,I sa MBaavanaaya o MAa[-pITIvaI: CaoTa AaQaar¸ baD,I sa MBaavanaaya o M
Avalaa oknaAvalaa oknaAvalaa oknaAvalaa oknaAvalaa okna

dixaNa–pUva- eiSayaa[- baajaaraoM kI tulanaa maoM Baart maoM Aa[-pITIvaI
ABaI BaI nayaa hO.mau#ya baaQaayaoM ivarasatI bauinayaadI Z,aMcaa¸ AsaMgat ba`a^DbaOMD
gauNava<aa AaOr ]pBaao@ta jaaga$kta kI kmaI hO.halaaMik¸ BaartnaoT ko
tht fa[bar raola Aa]T maoM tojaI AaOr AaoTITI Kpt maoM vaRiw ko saaqa¸
Aa[-pITIvaI baD,o pOmaanao pr baZ,nao ko ilae tOyaar hO–Kasakr jaba ha[iba`D
maa^Dla maoM ba`a^DbaOMD AaOr AaoTITI ko saaqa baMDla ikyaa jaata hO.
p`va oSa rNanaIit: ba MDla¸ sqaanaIyakrNa¸ ha[iba `Da[jap`va oSa rNanaIit: ba MDla¸ sqaanaIyakrNa¸ ha[iba `Da[jap`va oSa rNanaIit: ba MDla¸ sqaanaIyakrNa¸ ha[iba `Da[jap`va oSa rNanaIit: ba MDla¸ sqaanaIyakrNa¸ ha[iba `Da[jap`va oSa rNanaIit: ba MDla¸ sqaanaIyakrNa¸ ha[iba `Da[ja

dixaNa BaartIya dUrsaMcaar samaiqa-t emaesaAao maoM rNanaIit p`mauK
p`Iit ramacaMd`na [sa pr ivacaar kr rhI hOM.

Aa[-pITIvaI ka
matlaba kobala kao badlanaa
nahIM hO¸ bailk TIvaI ko
AnauBava kao baohtr banaanaa
hO.Aa[-pITIvaI kao AaoTITI
eop¸ xao~Iya caOnala AaOr
bàâDbaOMD saovaaAaoM ko saaqa ek
iDvaa[sa maoM baMDla krnaa gaoTvao
rNanaIit hO.
   eyarTola e@sasT/Ima AaOr
ijayaaofa[bar jaOsao sTaT-Ap
phlao hI eMD/a^yaD–AaQaairt
ha[iba`D saoT Ta^p baa^@sa ko
saaqa Sau$AatI kdma ]za
cauko hOM.iTyar 2 SahraoM maoM
saava-jainak inajaI sahyaaoga ko
maaQyama sao Aa[-pITIvaI ka

ivakasa hao sakta hO̧  jahaM fa[bar ]plabQa hO̧  laoikna [saka kma ]pyaaoga
ikyaa jaata hO.
rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:

♦ ha[iba`D esaTIbaI: p`I–[MTIgaòToD AaoTITI eop AaOr laIinayar fID
ko saaqa kma laagat vaalao eMD/ayaD baa^@sa poSa kroM.

♦ xao~Iya faoksa: Apnaanao kao baZ,avaa donao ko ilae sqaanaIya BaaYaaAaoM
maoM yaUAa[-ÀyaUe@sa AaOr kMToMT @yaUroSana kao tOyaar kroM.

♦ smaaT- kmyauinaTI p`aojao@T: ivaSaoYa Aa[-pITIvaI va ba`a^DbaOMD poSakSaaoM
ko ilae ha]isaMga saaosaa[iTyaaoM̧  Ta]naiSap AaOr gaoToD samaudayaaoM ko
saaqa saaJaodarI kroM.
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BROADBAND FOR TELECOM: RURAL IS THE
NEXT URBAN

As of early 2025, India has over 37 million fixed-line
broadband connections, with JioFiber, Airtel Xstream, and
BSNL accounting for nearly 75% of the market. While urban
fiber is saturated in metros, the next wave of growth lies in
tier-2/3 towns and rural clusters.

ENTRY STRATEGY: THINK LOCAL, ACT
CLUSTERED

Javed Khan, Circle Head of a Tier-2 ISP in Uttar
Pradesh, concurs that A fiber rollout plan should not span
entire states. Think in clusters — 3–5 towns at a time. Build
a strong sales network,
train local technicians, and
align pricing to the local
economy.

With BharatNet
Phase II nearing
completion, several rural
and semi-urban zones
now have dark fiber
access — waiting to be lit
by ISPs. The challenge
lies in affordable last-mile
connectivity and
sustained service levels.

TACTICAL MOVES:
♦ Franchise Model: Work with local entrepreneurs to

operate last-mile nodes under central NOC control.
♦ BharatNet Synergy: Leverage BharatNet and PM-

WANI hotspots for rural penetration.
♦ Combo Packs: Offer broadband + OTT + IPTV + VoIP

bundles to drive ARPU.

SATELLITE TV (DTH): STEADY BASE,
SELECTIVE GROWTH

India’s DTH market has matured, with over 65 million
active subscribers across players like Tata Play, Airtel Digital
TV, and DD FreeDish. Growth has slowed but continues in
areas where cable is weak or absent — especially in hilly
terrains, northeastern states, and tribal regions.

ENTRY STRATEGY: NICHE, NOT MASS
Sanjay Mhatre, a consultant for DTH operator

launches in East India, feels that It’s no longer a mass entry
play. But niche DTH offerings in underserved tribal belts or
linguistically unique states like Odisha or Chhattisgarh still
offer room.

dUrsaMcaar ko ilae ba`a^DbaOMD: ga`amaINa xao~ hI AgalaI SahrI xao~ hOdUrsaMcaar ko ilae ba`a^DbaOMD: ga`amaINa xao~ hI AgalaI SahrI xao~ hOdUrsaMcaar ko ilae ba`a^DbaOMD: ga`amaINa xao~ hI AgalaI SahrI xao~ hOdUrsaMcaar ko ilae ba`a^DbaOMD: ga`amaINa xao~ hI AgalaI SahrI xao~ hOdUrsaMcaar ko ilae ba`a^DbaOMD: ga`amaINa xao~ hI AgalaI SahrI xao~ hO
vaYa- 2025 kI Sau$Aat tk Baart maoM 37 imailayana sao AiQak

if@sD laa[na ba`a^DbaOMD knao@Sana haoMgao̧  ijasamaoM ijayaao fa[bar¸ eyarTola
e@saT/Ima AaOr baIesaenaela ka baajaar maoM 75 p`itSat ihssaa haogaa.halaaMik
SahrI fa[bar mahanagaraoM maoM saMtRPt hO̧  ivakasa kI AgalaI lahr iTyar 2À3
SahraoM AaOr ga`amaINa samaUhaoM maoM hO.
p`va oSa rNanaIit: sqaanaIya saa oca o M¸ sama Uhbaw haokar kaya- kro Mp`va oSa rNanaIit: sqaanaIya saa oca o M¸ sama Uhbaw haokar kaya- kro Mp`va oSa rNanaIit: sqaanaIya saa oca o M¸ sama Uhbaw haokar kaya- kro Mp`va oSa rNanaIit: sqaanaIya saa oca o M¸ sama Uhbaw haokar kaya- kro Mp`va oSa rNanaIit: sqaanaIya saa oca o M¸ sama Uhbaw haokar kaya- kro M

]<ar p`doSa maoM iTyar–2 Aa[-esapI ko saik-la hoD jaavaod Kana [sa
baat sao sahmat hOM ik fa[bar raolaAa]T yaaojanaa kao pUro rajya maoM nahIM
fOlaanaa caaihe.samaUhaoM maoM saaocaoM–ek baar maoM 3–5 Sahr.ek majabaUt ibaËI

n a oTv ak - b a n a ay a o M ¸  sq a a n a Iy a
tknaIiSayanaaoM kao p`iSaixat kroM
Aa Or sqa a n a Iy a
Aqa-vyavasqaa ko Anausaar maUlya
inaQaa-rNa kroM.

BaartnaoT ko dUsaro carNa ko
pUro haonao ko saaqa k[- ga`amaINa va
AQa-SahrI xao~aoM maoM Aba Dak-
fa[bar kI phuMca hO–jaao Aa[-
esapI Wara raoSana haonao kI p̀itxaa
kr rho hOM.caunaaOtI sastI AMitma
maIla knaoi@TivaTI AaOr inarMtr
saovaa straoM maoM hO.

rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:
♦ ÍOMcaa[jaI maâDla: koMd̀Iya enaAaosaI inayaM~Na ko tht AMitma maIla

naaoD\sa saMcaailat krnao ko ilae sqaanaIya ]VimayaaoM ko saaqa kama kroM.
♦ BaartnaoT isanajaI-:ga`amaINa pOz ko ilae BaartnaoT AaOr pIema vaaNaI

ha^Tspa^T ka laaBa ]zayaoM.
♦ ka^mbaao pOk: eAarpIyaU baZ,anao ko ilae ba`a^DbaOMD + AaoTITI +

Aa[-pITIvaI +vaIAaoAa[-pI baMDla Aa^fr kroM.
sa OT olaa[T TIvaI ³DITIeca´: isqar AaQaar¸ ca uina Mda va Riwsa OT olaa[T TIvaI ³DITIeca´: isqar AaQaar¸ ca uina Mda va Riwsa OT olaa[T TIvaI ³DITIeca´: isqar AaQaar¸ ca uina Mda va Riwsa OT olaa[T TIvaI ³DITIeca´: isqar AaQaar¸ ca uina Mda va Riwsa OT olaa[T TIvaI ³DITIeca´: isqar AaQaar¸ ca uina Mda va Riw

Baart ka DITIeca baajaar pirp@va hao gayaa hO̧  ijasamaoM TaTa Plao̧
eyarTola iDijaTla TIvaI AaOr DIDI ÍIiDSa jaOsa iKlaaiD,yaaoM ko 65
imailayana sao AiQak saiËya ga`ahk hOM.ivakasa QaImaa hao gayaa hO̧  laoikna ]na
xao~aoM maoM jaarI hO jahaM kobala kmajaaor hO yaa Anaupisqat hO–ivaSaoYa $p sao
phaD,I [laakaoM̧  pUvaao-<ar rajyaaoM AaOr AaidvaasaI xao~aoM maoM.
p`va oSa rNanaIit: ivaiSaYT¸ saama Uihk nahI Mp `va oSa rNanaIit: ivaiSaYT¸ saama Uihk nahI Mp `va oSa rNanaIit: ivaiSaYT¸ saama Uihk nahI Mp `va oSa rNanaIit: ivaiSaYT¸ saama Uihk nahI Mp `va oSa rNanaIit: ivaiSaYT¸ saama Uihk nahI M

pUvaI- Baart maoM DITIeca AâproTr laânca ko ilae salaahkar saMjaya
mha~o ko Anausaar Aba yah saamaUihk p̀vaoSa ka Kola nahIM rh gayaa hO.bailk
vaMicat AaidvaasaI xao~aoM yaa AaoiDSaa yaa C<aIsagaZ, jaOsao BaaYaa[- $p sao AnaUzo
rajyaaoM maoM Aalaa DITIeca poSakSaoM ABaI BaI jagah p̀dana krtI hOM.
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CATV – IPTV FOCUS

Low-CAPEX satellite platforms are also emerging
as vehicles for community-driven educational, devotional,
or regional content delivery, often backed by NGOs or
religious institutions.

TACTICAL MOVES:
♦ DD FreeDish Partnerships: Use DD FreeDish for FTA

base, then offer add-on paid content.
♦ Community Satellite Feeds: Develop thematic

satellite services — education, farming, religious —
for NGOs and institutions.

♦ Low-ARPU Focus: Create lean back-end models to
serve < Rs. 100/month segments.

COMMON CHALLENGES & CROSS-
LEARNINGS
Regulatory Landscape

While TRAI and DOT are streamlining norms,
inconsistencies across states (e.g., cable licensing,
fiberRoW charges) remain. Navigating this requires strong
legal advisory and partnerships with local trade bodies.

Especially for IPTV and hybrid models, consumer
education is critical. Trials, demo vans, and LCO-led
onboarding programs can speed adoption.

INFRASTRUCTURE
Power outages, fiber cuts, and monsoon damage

remain operational risks. Players must invest in redundancy:
battery backups, solar-powered nodes, and self-healing fiber
routes.

Tier-2 towns face a chronic shortage of trained cable,
fiber, and STB technicians. Investment in training centers
or skill partnerships (e.g., with NSDC) can offer long-term
dividends.

ENTRY WITH ADAPTABILITY
India is no longer a monolithic media market. For

cable and connectivity businesses, regional nuance,
technology adaptability, and a deep distribution strategy
determine success.

New entrants — whether global satellite players,
regional ISPs, or IPTV aggregators — must think in micro-
markets. A one-size-fits-all approach will falter. Instead,
cluster-driven rollouts, LCO empowerment, OTT bundling,
and price innovation will help unlock India’s enormous yet
complex distribution potential.

The opportunity is significant — but so is the terrain.
For those willing to navigate its maze, India remains the
world’s most promising last-mile frontier.

kma saIepI[-e@sa saOTolaa[T PlaoTfa^ma- samaudaya saMcaailat SaOixak¸ Bai@t yaa
xao~Iya saamaga`I ivatrNa ko ilae vaahna ko $p maoM BaI ]Bar rho hOM ijanhoM
A@sar enajaIAao yaa Qaaima-k saMsqaanaaoM Wara samaqa-na idyaa jaata hO.

rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:rNanaIitk kdma:
♦ DIDI ÍIiDSa BaagaIdarI: efTIe baosa ko ilae DIDI ÍIiDSa ka

]pyaaoga kroM̧  ifr eoD Aa^na poD kMToMT poSa kroM.
♦ saamaudaiyak saOTolaa[T fID: enajaIAao AaOr saMsqaanaaoM ko ilae

ivaYayagat saOTolaa[T saovaayaoM–iSaxaa¸ KotI¸ Qaaima-k – ivakisat
kroM.

♦ kma eAarpIyaU faoksa: < 100ÉÀmaah saogamaoMT kI saovaa ko ilae
laIna baOk eMD maa^Dla banaayaoM.

Aama caunaa Oityaa M AaOr Ëa^sa laina - MgaAama caunaa Oityaa M AaOr Ëa^sa laina - MgaAama caunaa Oityaa M AaOr Ëa^sa laina - MgaAama caunaa Oityaa M AaOr Ëa^sa laina - MgaAama caunaa Oityaa M AaOr Ëa^sa laina - Mga
inayaamak pirdRSyainayaamak pirdRSyainayaamak pirdRSyainayaamak pirdRSyainayaamak pirdRSya

halaaMik T/a[- AaOr Da^T maanadMDaoM kao sauvyavaisqat kr rho hOM̧
rajyaaoM maoM AsaMgatayaoM ³jaOsao kobala laa[saoMisaMga¸ fa[bar AarAaoDblaU Saulk´
banaI hu[- hOM.[sao naoivagaoT krnao ko ilae sqaanaIya vyaapar inakayaaoM ko saaqa
majabaUt kanaUnaI salaah AaOr BaagaodarI kI AavaSyakta hO.

KasataOr pr Aa[-pITIvaI AaOr ha[iba`D maa^Dla ko ilae¸ ]pBaao@ta
iSaxaa mah%vapUNa- hO.prIxaNa¸ Domaao vaOna AaOr elasaIAao ko naotR%va vaalao
Aa^nabaao-iDMga kaya-Ëma Apnaanao kI gait baZ,a sakto hOM.
ba u inayaadI Z,a Mcaaba u inayaadI Z,a Mcaaba u inayaadI Z,a Mcaaba u inayaadI Z,a Mcaaba u inayaadI Z,a Mcaa

ibajalaI kTaOtI¸ fa[bar kT AaOr maa^nasaUna kI vajah sao haonao
vaalaI xait pircaalana jaaoiKma banao hue hOM.iKlaaiD,yaaoM kao Aitrok maoM
inavaoSa krnaa caaihe: baOT/I baOkAp¸ saaOr }jaa- sao calanao vaalao naaoD\sa AaOr
sva–]pcaar fa[bar maaga-.

iTyar 2 SahraoM maoM p̀iSaixat kobala¸ fa[bar AaOr esaTIbaI tknaIiSayanaaoM
kI lagaatar kmaI hO.p`iSaxaNa koMd`aoM yaa kaOSala BaagaIdarI ³jaOsao enaesaDIsaI
ko saaqa´ maoM inavaoSa dIGa-kailak laaBaaMSa p`dana kr sakta hO.
AnaukUlanaSaIlata ko saaqa p`va oSaAna ukUlanaSaIlata ko saaqa p`va oSaAna ukUlanaSaIlata ko saaqa p`va oSaAna ukUlanaSaIlata ko saaqa p`va oSaAna ukUlanaSaIlata ko saaqa p`va oSa

Baart Aba AKMD maIiDyaa baajaar nahIM rh gayaa hO.kobala AaOr
knaoi@TivaTI vyavasaayaaoM ko ilae¸ xao~Iya baarIikyaaM̧  p̀aOVaoigakI AnaukUlanaSaIlata
AaOr ek gahna ivatrNa rNanaIit saflata inaQaa-irt krtI hO.

nayao p`vaoSakaoM–caaho vaOiSvak saOTolaa[T iKlaaD,I haoM̧  xao~Iya Aa[-
esapI haoM yaa Aa[-pITIvaI ega`IgaoTsa- haoM–kao saUxma baajaaraoM maoM saaocanaa
caaihe.[sako bajaaya¸ @lasTr saMcaailat raolaAa]T¸ elasaIAao saSai@tkrNa¸
AaoTITI baMDilaMga AaOr maUlya navaacaar Baart kI ivaSaala laoikna jaiTla
ivatrNa xamata kao Analaa^k krnao maoM madd kroMgao.

Avasar mah%vapUNa- hO–laoikna BaU–Baaga BaI ]tnaa hI mah%vapUNa-
hO.jaao laaoga [sa BaUlaBaulaOyaa sao baahr inaklanao kao tOyaar hOM̧  ]nako ilae
Baart duinayaa ka sabasao AaSaajanak AMitma maIla ka xao~ banaa huAa hO.




