CATV-IPTV FOCUS

ENTERING INDIA'S
CABLE AND IPTV
ECOSYSTEM

India’s vast and diverse media landscape continues to
attract global attention, but entering the country’s
cable, IPTV, broadband, and satellite sectors requires
more than just capital — it demands local insight,
regulatory navigation, and adaptive strategy. In this
feature, regional industry executives share practical
approaches, hard-won lessons, and the nuances of
successfully launching and scaling services in one of
the world’s most complex yet promising telecom and
broadcast markets.

India’s digital infrastructure ecosystem is at an
inflection point. With over 230 million television households,
a growing base of mobile-first consumers, and a nationwide
push toward last-mile broadband connectivity, the country
presents fertile ground for investment in cable, IPTV,
broadband for telecom, and satellite-based delivery
services.
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Yet, for both domestic players and international
entrants, tapping into India’s broadcast and broadband
landscape is anything but straightforward. Infrastructure
bottlenecks, regulatory flux, regional language diversity,
and price sensitivity present formidable challenges. On the
flip side, rising demand for high-speed internet, regional
video content, and bundled hybrid services offers strong
incentives for innovation and localization.

This article features a comprehensive market analysis
— supported by views from regional executives and
industry observers — on the winning strategies for market
entry into India's rapidly evolving distribution ecosystems:
cable TV, IPTV, broadband (via telecom or cable), and
satellite.

CABLE TV: STILL BREATHING, STILL

GROWING IN POCKETS
Overview
Despite  repeated

predictions of its demise,
cable TV continues to thrive
in many parts of India. Over
95 million Indian households
continue to rely on cable
television, especially in semi-
urban and rural areas. The
sector, however, is fragmented
and operates under the
shadow of regulatory
uncertainty.

ENTRY STRATEGY: ACQUIRE ORALLY, DON'T
BUILD FROM SCRATCH

Ashok Mathur, a senior executive with North India-
based MSO feels any new player trying to enter cable
distribution from scratch will burn money without scale.
The right approach is to partner with or acquire mid-sized
MSOs with strong LCO networks and existing DAS
infrastructure.

This view is echoed across regional markets. In Tamil
Nadu and West Bengal, where local cable operators still
enjoy strong brand loyalty, MSOs entering through
acquisitions have fared better than those deploying
greenfield networks.

TACTICAL MOVES:
¢ Consolidation: Target under-capitalized MSOs in B-
and C-class towns for mergers.

¢ Digital Upgrades: Invest in digitizing last-mile analog
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connections still prevalent in eastern and
northeastern India.

¢ LCO Empowerment: Offer back-end CRM, billing,
and content packaging tools to empower local
partners, rather than replace them.

IPTV: SMALL BASE, BIG POTENTIAL
Overview

IPTV in India remains nascent compared to Southeast
Asian markets. The key bottlenecks are legacy
infrastructure, inconsistent broadband quality, and lack of
consumer awareness. However, with fiber rollout
accelerating under BharatNet and increasing OTT
consumption, IPTV is poised to scale — especially when
bundled with broadband and OTT in a hybrid model.

ENTRY STRATEGY: BUNDLE, LOCALIZE,
HYBRIDIZE

Preeti Ramachandran, Head of Strategy at a South
Indian  telecom-
backed MSO, mulls

IPTV is not
about replacing cable,
but enhancing the TV
experience. Bundling
IPTV with OTT apps,
regional channels,
and broadband
services in one device
is the gateway
strategy.

Startups like
Airtel Xstream and
JioFiber have already
made early moves with
Android-based
hybrid set-top boxes.
IPTV can grow through public-private collaboration in tier-
2 cities, where fiber is available but underutilized.

TACTICAL MOVES:
¢ Hybrid STBs: Offer low-cost Android boxes with pre-
integrated OTT apps and linear feeds.

¢ Regional Focus: Tailor U/UX and content curation
in local languages to drive adoption.

¢ Smart Community Projects: Partner with housing
societies, townships, and gated communities for
exclusive IPTV + broadband offerings.
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BROADBAND FOR TELECOM: RURAL IS THE
NEXT URBAN

As of early 2025, India has over 37 million fixed-line
broadband connections, with JioFiber, Airtel Xstream, and
BSNL accounting for nearly 75% of the market. While urban
fiber is saturated in metros, the next wave of growth lies in
tier-2/3 towns and rural clusters.

ENTRY STRATEGY: THINK LOCAL, ACT
CLUSTERED

Javed Khan, Circle Head of a Tier-2 ISP in Uttar
Pradesh, concurs that A fiber rollout plan should not span
entire states. Think in clusters — 3—5 towns at a time. Build
a strong sales network,
train local technicians, and
align pricing to the local
economy.

With BharatNet
Phase Il  nearing
completion, several rural
and semi-urban zones
now have dark fiber
access — waiting to be lit
by ISPs. The challenge
lies in affordable last-mile
connectivity and
sustained service levels.

TACTICAL MOVES:

¢ Franchise Model: Work with local entrepreneurs to
operate last-mile nodes under central NOC control.

¢ BharatNet Synergy: Leverage BharatNet and PM-
WANI hotspots for rural penetration.

¢ Combo Packs: Offer broadband + OTT + IPTV + VoIP
bundles to drive ARPU.

SATELLITE TV (DTH): STEADY BASE,
SELECTIVE GROWTH

India’s DTH market has matured, with over 65 million
active subscribers across players like Tata Play, Airtel Digital
TV, and DD FreeDish. Growth has slowed but continues in
areas where cable is weak or absent — especially in hilly
terrains, northeastern states, and tribal regions.

ENTRY STRATEGY: NICHE, NOT MASS

Sanjay Mhatre, a consultant for DTH operator
launches in East India, feels that It’s no longer a mass entry
play. But niche DTH offerings in underserved tribal belts or
linguistically unique states like Odisha or Chhattisgarh still
offer room.
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Low-CAPEX satellite platforms are also emerging
as vehicles for community-driven educational, devotional,
or regional content delivery, often backed by NGOs or
religious institutions.

TACTICAL MOVES:

¢ DD FreeDish Partnerships: Use DD FreeDish for FTA
base, then offer add-on paid content.

¢ Community Satellite Feeds: Develop thematic
satellite services — education, farming, religious —
for NGOs and institutions.

¢ Low-ARPU Focus: Create lean back-end models to
serve < Rs. 100/month segments.

COMMON CHALLENGES & CROSS-
LEARNINGS

Regulatory Landscape

While TRAI and DOT are streamlining norms,
inconsistencies across states (e.g., cable licensing,
fiberRoW charges) remain. Navigating this requires strong
legal advisory and partnerships with local trade bodies.

Especially for IPTV and hybrid models, consumer
education is critical. Trials, demo vans, and LCO-led
onboarding programs can speed adoption.

INFRASTRUCTURE

Power outages, fiber cuts, and monsoon damage
remain operational risks. Players must invest in redundancy:
battery backups, solar-powered nodes, and self-healing fiber
routes.

Tier-2 towns face a chronic shortage of trained cable,
fiber, and STB technicians. Investment in training centers
or skill partnerships (e.g., with NSDC) can offer long-term
dividends.

ENTRY WITH ADAPTABILITY

India is no longer a monolithic media market. For
cable and connectivity businesses, regional nuance,
technology adaptability, and a deep distribution strategy
determine success.

New entrants — whether global satellite players,
regional ISPs, or IPTV aggregators — must think in micro-
markets. A one-size-fits-all approach will falter. Instead,
cluster-driven rollouts, LCO empowerment, OTT bundling,
and price innovation will help unlock India’s enormous yet
complex distribution potential.

The opportunity is significant — but so is the terrain.
For those willing to navigate its maze, India remains the
world’s most promising last-mile frontier.l
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