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ENABLING BETTER
BUSINESS
PROSPECTS FOR
MSOS & LCOS

This article tries to focus on the how the new
framework of TRAI will enable the small MSOs
and LCOs to get better business prospects and
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grow their business.

The new framework
enables small and medium
MSOs with certainty of
business scenario. It enhances
the viability and business
prospects of small and
medium MSOs. Local Cable
Operators, who are the face of
cable TV industry, will benefit
immensely from the new
framework. As the new
framework provides assured
revenue stream in form of
‘Network Capacity Fee' and
assured availability of
Television Channels. Further
thisassured availability of TV
Channels is without any
discrimination with respect to
the price as-well-as the
discounts (or the distribution
fee). In the past, there were
quite a few attempts by the
Local Cable Operatorstoform
their cooperative and become
MSOs. M/sKCCL Kerdla(See
Box),

M/sLMO Digitd Cable
& Satellite Service
Maharashtra and M/s
Tamilnadu State Cable TV
OperatorsAssociation arefew
such examples. However, not
many such LCOs could
venture into business given

KCCL-A SUCCESSFUL LCO COOPERATIVE

KeralaCommunicators Cable
Limited (KCCL), a Public
Limited Company, with a
unique model in which cable
\ operators have invested and
participate in the management
of the company. It is an
initiative of the cable TV
KERALA VISION| operators in Kerala under the

umbrella of the Cable

DIGITAL TV
Operators Association (COA).

COA is aconglomeration of more than 2500 independent
cable networksfunctioning all over Kerala. Itsobjectiveis
to develop cable TV industry in the state by expanding the
networks, upgrading technology, finding new avenues of
activity etc. on behalf of its members

More than 2500 Independent Cable Operators are
shareholders of KCCL. The LCO’s together have made a
cumulative investment of Rs.500 Crore in the company in
the form of equipment, networking, studios and other
infrastructure.

KCCL has3 Main Projectswhich are KeralaVision
Digital TV, Kerala Vision Broadband and Kerala Vision
Channel Broadcasting. KCCL has emerged as the leading
MSO in Kerala is among top 5 MSOs in the country.
KCCL provides over 50 HD channels and is giving its
consumersthe experience of high-speed broadband through
GPON. KCCL holds the unique distinction of having
several operators who are 100% FTTH. With
implementation of GPON, KCCL is fast moving towards
achieving 100%distrbution using FTTH.

KCCL model has been to bill operators at the lowest
possible rate recovering minimum cost. The unity of
operators is a major factor of strength when it comes to
facing any issue. The company makes modest profits, while
ensuring economical operations by operators.
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the high capital

costs and
uncertainties in
getting the TV
channels. The new
framework in-
conjunction with
TRAI

recommendationson
Infrastructure
sharing have
brought down the
business risks. With
the MSOs
registration also
becoming time-
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bound there is a
strong casefor LCOsto come
together and start operations
as MSOs. Such LCO
groupings have a definite
business advantage as they
can create local content
subject to specific guidelines
of MIB suited to thetastesand
local needs of the consumers.
Not only this auger
well for the LCOsitisawin-
win situation for consumers,
asthey will have more choice
intermsof local channelsand
value-added services.

WAY FORWARD
The‘New Framework’
empowers small and medium
M SOswith certainty of getting
fair deal from broadcasters
while seeking television
channels. Further the assured
revenue stream through
Network Capacity Feewill help
MSOs in better revenue
forecast and management. It
is certain that the enabling
provisions of ‘New
Framework’ will bring new
wave of entrepreneurial effort
by small and medium MSOs.
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The reducing costs of head-end, other equipment and
system software (CAsand Subscriber Management System)
will encourage more and more L CO to come together and
form L CO cooperatives and become M SOs themsel ves.
Within three months of the coming into effect of the
‘New Framework’, a spurt has been observed in new
applications in MIB for registration as MSO. It is under
stood that about 160 M SO applications have been received
after the notification of new regulatory framework out of
which 42 applications have been cleared by MIB and
remaining are at various stages of process. Proliferation of
local MSOs will mean that the consumers will get TV
channels and entertainment suited to their local tastes.
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Television Distrbution : Market Structure and Stakeholders
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The new players will bring in more competition in
the market. In addition to addition in variety and available
choices, the consumer will get better value for their money.
Asweall know, competitive markets are more efficient and
ensure better servicefor consumer at most reasonable market
driven prices. Thusthe new framework will usher in better
entertainment, more choice and reasonable prices for
Television services. B
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e Star, Zee, Sony and a few
other players establish e Swift from Analogue to
Terrestrial television in India Introduction of National themselves Digitization Notification
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telecast starting in Delhi in Sept ) ) Cable distribution small Digitization achieved (27
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