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UDAY SHANKAR ON
HOW TO RESHAPE
INDIAN MEDIA

Uday Shankar, Media Stalwart and Vice Chairman of
Jiostar shared a roadmap for the future of India’s
media and entertainment industry.

Uday Shankar shifted the spotlight away from
traditional urban centers, stressing that the real
opportunity lies in the country’s smaller cities and
towns. “The next big opportunity is not in urban India
but in Tier 2, 3, and 4 towns. We need to stop treating
them as secondary,” he said. This signals a paradigm
shift—one where brands and broadcasters must create
content and products with India’s vast hinterland at
the center.

ELEVATING LOCAL TALENT AND STORIES

He passionately
advocated for empowering
regional voices, calling for
greater investment in local
storytelling. “Let us nurture
the voices that speak in local
idioms. Only then will Indian
media truly represent India,”
Shankar noted, making a
compelling case for
authenticity and cultural
relevance in mainstream
narratives.

TECHNOLOGY AS A
DEMOCRATIC FORCE

Digital platforms, he argued, have flattened the
playing field. “A kid in Bareilly can now create content for
the world,” Shankar pointed out, underscoring how
technology has become an enabler of both creation and
distribution—especially for those outside traditional
industry hubs.

THE NEED FOR REGIONAL POLICY SUPPORT

To truly unleash India’s creative diversity, Shankar
called for focused policy interventions. “If we are serious
about diversity, we need policies that support small and
regional players,” he urged. This includes infrastructure
support, incentives for local production, and enabling
environments for regional platforms.
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MEDIA LITERACY AS A NATIONAL PRIORITY

Shankar emphasized that increasing access to
content must be accompanied by efforts to improve how
people engage with it. “Without critical thinking, we’re
creating echo chambers. Media literacy is not optional
anymore,” he warned, pointing to the rise of misinformation
and the need for informed consumption.

STRENGTHENING PUBLIC-PRIVATE
PARTNERSHIPS

Addressing structural gaps in content creation and
delivery, Shankar pushed for collaborative frameworks. “We
cannot expect government alone to solve content gaps.
Partnerships are the way forward,” he said, suggesting joint
ventures and co-funding models between the state and
private enterprises.

REINVENTING THE MEDIA BUSINESS MODEL

In a candid reflection on the fragility of legacy
models, Shankar warned that advertising alone cannot
sustain future growth. “The ad model won’t
sustain the future. We must diversify how we
earn,” he stated, encouraging experimentation
with subscriptions, micropayments, and hybrid
monetization formats.

BRIDGING THE INFRASTRUCTURE
DIVIDE

Even as India races ahead digitally,
Shankar reminded the industry not to overlook
the access gap. “Connectivity is still a
privilege. Let’s not forget that,” he said, calling
for investment in digital infrastructure,
especially in underserved geographies.

EMBRACING AND REFLECTING TRUE
DIVERSITY

Inclusivity, Shankar said, is not just an ethical
imperative—it’s a strategic advantage. “India’s real diversity
is its strength—but only if we give everyone a voice,” he
noted. A media ecosystem that represents all communities
is also one that is more resilient, innovative, and trusted.

PREPARING FOR FIERCE GLOBAL
COMPETITION

Finally, Shankar issued a wake-up call to Indian
companies, urging them to raise their standards in the face
of global giants. “We have to up our game—Disney, Netflix,
Amazon are not waiting for us to catch up,” he asserted,
pushing for world-class storytelling, operations, and user
experiences. B
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