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STARTING YOUR
OWN TELEVISION
CHANNEL

PART - 2

Ownership of any media has its own
glamour and ideas of ‘power’ associated with
it. But is it the same as or as easy as starting
a new business? Sudeep Malhotra, a veteran

of the satellite & cable television industry
with over 25 years of industry experience
under his belt, demystifies the process and
takes a look at how to go about doing this!
Last month we started with Part 1 which
explained the details of the initial thought
process behind the concept of starting the
channel.... We move on ....

So now you have decided to jump into the
fray and move ahead with your very own channel.

Now starts the ‘thinking cap’ process! You
have to research the industry, the market and the
country to truthfully answer to yourself several
of the questions that you would normally look for
as a part of any business plan. The more the
research you do on the topic of your choice, the
more the possibility of your succeeding in this
venture. Not to mention also that, all of that
research will give you so much of experience, that
it may seem to be easier to run the business after
launch, than when you first started.

Meet as many people from the industry as
possible, for the various sections of the channels
— programming & production, distribution,
marketing, administration, production houses,
independent vendors, consultants etc. Check out
as many reports as possible related to the industry.
Go online —the internet is a plethora of content! A
good site of course is the trade magazine site at
www.scatmag.com as well as some others relating
to this industry in India.

If necessary, you may even want to purchase
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some reports on the industry from the several
consulting groups /7 companies in India. These
readymade reports are available for a small fee.
Alternately, you could appoint an experienced
person to customize the reporta dn do the research
on the specific topic / subject for the channel you
have in mind.

The reason & purpose of doing all of this is
primarily to answer to you the several ‘million
dollar’ questions to enable you to succeed. Lets take
a look at some of these critical ones.

WHAT TYPE OF CHANNEL SHOULD IT BE?

There are several categories of channels
which can be launched on satellite to
audiences in the country; A news

regional language channel in any of these
categories; the scope is limited only by
your imagination and by the results of
your research ending in the thought process on
what you think is likely to work — or what type of
programs or content is there still a demand for.

Of course, you could also
look at doing a new niche channel
such as a Golf Channel, a
Swimming channel, A Hockey
channel, a Farming /7 Agriculture
channel, A cooking channel, A shopping channel,
nature & wildlife channel, etc... these will almost
in all cases be virgin topics for the
Indian territory, possibly giving you
the first mover advantage in these
areas. These are just examples and you
could think of several others of your
own!

Additionally you could do a
channel in any of the areas / topics
mentioned in para one, several channels already
exist in each of those categories, but then it is a
guestion of whether you think you can do
better and give them a run for their money.
For example, for the past two decades,
Star Plus, Zee Tv and Sony, ruled the Hindi
General Entertainment (GEC) market in
the country. The industry and those
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outside thought it would be impossible
to unseat them and futile to even try.
However in 2009, along came a new GEC

channel - Colors, and proved all of them AT 6 FE Bl Blel 3T 7 Had | 39
wrong. In a short span of about 6 months, T Tl 1 T8 B2 fear i B Sied & e g

Colors had ‘unseated’ all of the top three  BabuFirst.. -+ ; ‘ N .
incumbents and emerged as the number Y TV T T ST S, S S % O A

1 channel in the Hindi GEC category; a TR ey Tl 31T T 37 el ar o g2 | fdea
position which it still enjoys by a long shot at the | ®Y A T2 A T B qYT T4 A wAd FHI dE THBI Tol
time of going to press with this article. e

Of course, also remember that not
all of the new launches can doa ‘colors’
all of the time.

In 2009 when Colors launched,
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were, ‘Real TV’ and another called ‘NDTV aaﬁéﬁﬁmﬁwmﬁw% Tz B 3 3l 7 vl @

Imagine’. NDTV Imagine was another regular . N
Hindi GEC, with no exceptional theme or plan, T g e g @ A & T E |

except to compete in this most lucrative segment, AIogaT ¥ e 2Ia dat a¥ Raferer S 7 @t

trying to wrest control and viewership FRIHT = 3 27 A7 % BEHT 7 9 T & 2T
from the other chanels.

At the time, the reality shows on care . W%?W%@Tﬁm E E.gf w fag
most television channels were extremely (YRS @ =7 A 7 &I 3Mepiud &7 72 % |
popular, and this type of programming AT 27 ISR & BB a2 JATeHM],
was fast taking over eyeballs, P gﬂé R SdiE & e gm EN S

particularly on weekends or on weekdays after

the 9 pm slot. Hence some of the bosses at Turner TR, 1 W T &l Al i &l S (ol AT foh Raferer

broadcasting, who were launching Real Tv along ST BTIgBAT bl T 67 (ST fob et ot A 9 31
with Mumbai based Miditech , decided to launch 3?!1%) |

a channel focusing entirely on Reality programs

based television (as the name of the I T W AT qE B T2l dledh 7
channel suggested). ufeean ¥ T 9 MaeTH & Fae # o Tt et

The channel not only failed to . TSN .
take off, but in the process lost all of the A T % 3 A T 1 S 1 9 BT

investments of its promoters, and before [ CAREER AT T B fora | U 21 © 1o o & Afermiia
the year had ended, had already taken - | F eMas TEi foean e, afes 28 e Rarferen

the decision to shut down. Its not that

the channel bosses had not done their % . #l A A
homework, it was just that the attraction feeram <t ot |
for Reality television was over-estimated. Coupled BT & W T ddieel & A1 Heaw 39

with the low production quality of the content, e N
this pulled down the channel and did it in. = T R AR W A BT WA B

Some industry experts still debate that that e |
the distribution strategies of the channel were TEN F 2 [GU9E A4 |1 T8 aR-[gae & E @6
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flawed, that they should have taken on the whole | et 257 fargeor & Tomifa G TEl, Tl del AT foh T

country at one shot — rather than have - . o
made carriage fee payments to MSOs in aﬁ@aaﬂg{%gﬁ “ S o,

one region at a time; or taking one state at 7 o Ueh 7 | Ueb &7 § THOAS &l i b

atime. ST A1 U7 U 799 § U 79T | 2 39 Iuded
Whatever be the reasons, this is E

ample demonstration of the fact that it is em

only extensive research, couple with a good ST T IO 21 T 3 A2 &1 T YEH Hiel

program package along with sound o T e 9T, B 335 HRIEH Jae & A1

marketing & dl_strlbutlon plans (and budgets of ‘ ngztrﬁ“%%waﬁwaﬁw (ﬁ?ﬁf?)ﬂﬁw%aﬂ?)@fﬁf

course), that will make a channel succeed! May - .
sound like a tall order indeed...! ST %I A ST ST Hehel & | I ard H deg el g

Several applications pending @ TE1 2| AT F TR AT & qe e
before the Ministry of Information & 7 B2 A T T BT T 6 ol O %E T
Broadcasting seem to indicate that Y 9 W - . .= .
there are still many news channels I'Ia"‘ BRaULy % AN 4 &, Il @l 3] HaH A(Ud
waiting to launch; the second highest h N | T S IS & I @ © | T8 A a9
category of channels is the regional ST @ A T e Twr U AT T
language channels. Very few niche channels such
as those mentioned above. arl
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upto Rs.50 crore per year. For a niche channel,
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players. e

So lets say you have by now decided which . N
channel to launch. Which would take us to the next o 31 e o AT 78 [Hoi & fera fo i o e
question. BT Wl BT 2 | AT o6 24 31Tl Yo ahl 3T o AT © |
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FREE-TO-AIR OR PAY ?

This is a question that sometimes may
appear to you as a chicken-or-egg situation.

Worldwide, viewers are being asked to pay,
and in fact are willing to pay for quality content.
In India also this is an increasing trend.

Any channel has two main sources of
income generation.
Advertisements and
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subscriptions. Ten
years back, the
subscription revenues
for any channel were
negligible, in fact for
most, non-existent. Over
90% of the most popular
channels were free-to-
air. These channels
made all of their profits
from advertising time
sold on their channels.

Then in the late
90s the picture started
to change and more of
the existing popular
channels decided to go
pay and charge the
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cable operator for their
signals.

This was first done by Star Movies, a
move that was widely opposed by the cable TV
industry. More channels followed and last year,
many of the channels now find that their
subscription income almost equals the
advertisement income!

This is a decision you must take at the very
beginning. A wrong decision in this matter can
prove to be very expensive in terms of your
distribution expenses, or could of course result in
you getting no income from subscriptions at all,
where this could have proven to be a good income
source.

If you are a free-to-air channel, then you will
also not get paid by the cable networks of the DTH
platforms at all.

If you are a pay channel, then these
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networks will have to pay you, and so also the
DTH platforms.

With a current viewership for DTH
platforms being over 18 million and growing, this
will certainly impact your bottom-line.

If you want to launch a pay channel, then
you would have to scramble the satellite signals
in order to restrict access to only those wanting to
do so. For this, you will have to build in budgets
to purchase a scrambling system at the uplink site
from where you are playing out your tapes. You
would also have to supply decoders to the cable
networks who you want to authorize to receive
your channel.

This is a task that is best left to experts since
it is technical in nature and requires a lot more
than money.

You would then have to also take
commercial decisions on the rates to be charged,
date of scrambling etc. However after you launch,
if you decide that the channel is not very popular
and the subscription income is not forthcoming,
you may then decide that you wish to remain a
free channel. In that case all of the investments
made in this hardware & equipment would go
waste.

Alternately, in the event that you wish to be
a free-to-air channel, all of this is not required.

However, if after you launch, you decide
that you would want to scramble, then you would
have to install all of this equipment as well as
have to redistribute new hardware all over again
to the cable networks, entering into negotiations
for the same with them. This would be a
duplication of efforts.

You would of course do this only if your
content proved to be popular and the potential of
earnings from subscriptions is better.

Of course, as a free channel, if you are not
getting enough viewership, it would not make
sense to scramble and charge money for it. If
nobody’s watching your channel when it is free,
then why would people pay to watch the same??

Next month we shall take a look at the
Government regulations that need to be complied
with — the application process and what it
takes. m
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